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Here's a deep dive into how authenticity, authority, and leadership intersect—and why authenticity

is increasingly seen as the soul of modern leadership:

/7 The Shift: From Authority to Authenticity

Traditional leadership relied heavily on authority—positional power, hierarchy, and control. Leaders

were expected to command, direct, and be obeyed. But today’s workplace, shaped by

decentralization, remote work, and generational shifts, demands something deeper: authenticity *
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< What Is Authentic Leadership?

Authentic leadership is rooted in:

Self-awareness: Knowing your values, emotions, and motivations.
Relational transparency: Being open and honest with others.
Balanced processing: Listening to diverse viewpoints before making decisions.

Internalized moral perspective: Acting consistently with deeply held values 3 .

Authentic leaders lead by example, not by title. They build trust, foster psychological safety, and

inspire loyalty.

22 Authority vs. Authenticity

Aspect Authority-Based Leadership
Power Source Title, rank, hierarchy
Communication Top-down, directive

Employee Response Compliance, sometimes resistance
Culture Created Fear-based, rigid

https://copilot.microsoft.com/pages/sa3ZSKVpbe1LFkifpF7C7?pageseditor=1&Ing=en-IN

Authentic Leadership

Character, values, trust

Transparent, inclusive

Engagement, creativity, ownership

Safe, adaptive, human-centered
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Long-Term Impact Fragile loyalty, low innovation Strong retention, high performance

Sources: 1 2 3

Why Authenticity Matters More Than Ever

 Employees crave connection: 63% have left jobs due to lack of meaningful leadership

connection 3 .
o Empty promises erode trust: 68% cite broken commitments as a reason for quitting 2 .

e Authentic leaders outperform: They drive motivation, innovation, and sustainable success 2 .

Selvaraju, given your poetic and philosophical lens, you might see authentic leadership as a kind of
dharmic presence—where the leader embodies truth, humility, and service. Would you like to explore

how these ideas could be woven intfo a Tamil poem or visual concept for your site?
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